
Finance Committee Meeting 

Meeting date: Tuesday, September 14, 2021 

Meeting time: 12:30pm – 1:26pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Administrative Assistant 

 

Unfinished business/updates: 

• Summary of Program Committee (The Program Minutes can be found on the Board’s website)  

o Recovery House Updates  

o Culture of Quality Review 

▪ The committee agreed that extra security was needed in the office. Committee members discussed multiple businesses options 

and individuals to reach out to for quotes and to answer questions related to security.  

o The Recovery Walk  

o Trauma Informed Communities (TIC) Initiative 

o Miriam House (COVID Outbreak) 

o Board’s Open Position/Interviews 

o ATP (motion) 

▪ Ms. Cardone shared that the Board was awarded carryover funds for the Addiction Treatment Program.  ATP funds may be 

used for a variety of things to assist an individual with their recovery, including license reinstatement fees, utilities, clothing 

for interviews, etc. These funds are utilized by clients of the Huron County Family Dependency Treatment Court and 

allocations are determined by discussing with the court where the majority of the participants are seeking treatment services.  

As shown by the numbers below, the majority of participants are electing to receive services from Family Life Counseling 

 Ben Chaffee, Jr., Second Vice Chair, Committee Chair - 

excused 

X Sandy Hovest 

 Mitch Cawrse - excused X Carol Anderson 

X Tom Sharpnack  X John Soisson 

 Nora Knople - excused   



(FLC) and therefore, it is recommended the majority of the funding be allocated to FLC.  Additionally, a small portion of the 

funding is permitted to be allocated to the court for administrative duties. 

• $1,190.00 to Huron County Juvenile Court 

• $55,000.00 to Family Life Counseling 

• $14,636.24 to Firelands Counseling 

o There were no questions or concerns regarding this motion.  

o CTP (motion) 

▪ Ms. Cardone shared that the Community Transition Program provides funding for individuals who have been recently released 

from prison and are returning to Huron County. CTP funds may be used for a variety of things including housing, utilities, 

license reinstatement fees, job training, etc. Firelands Counseling serves individuals with mental health or dual diagnosis and 

Oriana House serves individuals with substance use disorders.  All referrals for individuals eligible for CTP funds are received 

from the state of Ohio. 

• $43,942.96 total 

• $21,971.48 to both Firelands and Oriana House 

o There were no questions or concerns regarding this motion.  

o Miriam House (motion) 

▪ Ms. Cardone shared that Miriam House reached out regarding a missed payment.  Because the previous FY has ended, the 

Board has to approve for the payment to be processed.  

• April 2020 ($2,375.09) 

o There were no questions or concerns regarding this motion.  

o Multi-system adult funding (motion) 

▪ Ms. Cardone shared that the state recently released multi-system adult funding to be utilized to support the recovery of 

individuals who have had four or more psychiatric hospitalizations in the past year (any combination of state hospital and/or 

private hospital) and touch one of the following five systems in addition to behavioral health:  Developmental Disabilities 

(DD), criminal justice, aging (over 65), veteran or homeless. Because of the requirement of the four or more psychiatric 

hospitalizations, it is recommended this funding be allocated to Firelands Counseling as the work with the county’s severe and 

persistently mentally ill clients.  This funding is also pretty open and may be use for housing, utilities and other basic needs to 

support an individual’s recovery. 

• Firelands $5,084.73 

o There were no questions or concerns regarding this motion.  

o Brown Consulting (motion) 

▪ Ms. Cardone shared that annually the Board approves funding for Brown Consulting as they are the organization that performs 

audits on the Board’s contracted treatment provider organizations.  In the past, the Board authorized Brown Consulting to 

complete a Situation Assessment on the county’s peer recovery organization as that organization was receiving a large sum of 

funding and the Board wanted to ensure it was being managed appropriately.  Ms. Cardone recommend completing a Situation 

Assessment on the county’s current peer recovery organization, Let’s Get Real, this year as well since they are receiving a 

rather large sum of funding, in addition to receiving federal funds. 



• $13,487.00 approved 

o Contract amount $16,200.00 

▪ Mr. Tom Sharpnack suggested adding additional lines to the audit to identify the new line items that are 

being added this year.  

▪ Situation Assessment (Email Attachment) $12,150.00 

• Ms. Cardone reviewed the email attachment and discussed project goals outlined in the assessment with committee 

members. Ms. Cardone wanted to discuss this with Board members as a possible assessment tool for Let’s Get Real due 

to the large amount of funding that they receive in order. The goal of the assessment is to keep an eye on services 

conducted, for the Board to have an understanding of what is going on every couple of years, and for the Board to 

know how the money is being spent.   

o Committee members were in support of a Situation Assessment for Let’s Get Real.  

▪ EHOVE (potential motion) 

• Ms. Cardone shared that EHOVE requested $15,000 for their Drug Free Leaders program, which was discussed last 

month in committee meetings. EHOVE will be presenting to the Board this month to share information regarding what 

they will be using the funding for and to answer any questions.   

o Tour of Recovery House 

▪ Committee members toured the new recovery house after the meeting ended.  

Discussion Items: 

• August 2021 Financial Report (Attachment I, motion) 

o Revenues: $369,987.46 

o Expenditures: $360,711.91 

o Cash Balance: $3,737,047.53 

o Encumbrances: $1,828,076.80 

o Ending Balance: $1,908,970.73 

▪ There were no questions or concerns regarding the Financial Report.  

• August 2021 List of Bills (Attachment II, motion) 

o There were no questions or concerns regarding the List of Bills. 
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