
Finance Committee Meeting 

Meeting date: Tuesday, October 19, 2021 

Meeting time: 12:31pm – 1:29pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Community Engagement & 

Resource Manager 

X Veronica Genovesi, Office & Fiscal 

Manager 

  

 

Unfinished business/updates: 

• Summary of Program Committee 

o Norwalk St. Paul (Attachment I, potential motion) (See Program Minutes for more information)  

▪ Funding request: $18,700.00 

▪ Additional conversation from Finance Committee members:  

• Committee members asked how often Family Life Counseling (FLC) would be offering services in the school.  

o Ms. Cardone stated that they will be there two days a week.  

• Committee members asked how the intake process works.  

o Ms. Cardone said they can be either direct referrals or be a request from the student or family member.   

• Committee members asked if a review of counselors is conducted to ensure the services are being performed.   

o Ms. Cardone said that she would have to check with FLC to see what that process looks like.  

• Committee members stated they would like to know how outcomes are going to be measured to identify the benefit of 

the program.  

• Committee members asked if anything was in place if a crisis arises on the days a counselor is not scheduled.  

 Ben Chaffee, Jr., Second Vice Chair, Committee Chair - 

excused 

X Sandy Hovest 

X Mitch Cawrse  Carol Anderson - excused 

X Tom Sharpnack  X John Soisson 

X Nora Knople    



o Ms. Cardone shared that FLC offers crisis services.  

• Committee members questioned the funding request in relation to the hours of work.  

o Ms. Cardone stated that that is a question for FLC, not St. Paul.  

• Ms. Cardone shared that feedback she has received from school counselors are the students’ needs are increasing and 

they don’t have the capacity to meet the needs. For this reason, schools that currently have counseling services in place 

are asking for more days from FLC.  

o New London (Attachment II and email attachment, potential motion) (See Program Minutes for more information)  

▪ Funding request: $7,000.00 

▪ Additional conversation from Finance Committee members:  

▪ Committee members asked where the in-kind donation was coming from.   

• Ms. Cardone stated she does not have that information but that is a good question to ask during the presentation.  

o SOR Funding (See Program Minutes for more information)  

▪ FY22 Allocations (motion) 

• $121,800 Family Life Counseling 

• $60,900 Firelands Counseling & Recovery Services 

• $50,000 Let’s Get Real 

• $60,900 Oriana House 

• At least $14,019.96 to be retained for Board administration 

• $37,759.96 unallocated (Recovery Housing) 

o Mr. Cawrse asked why Firelands will only be a part time position for the Recovery Navigator this year. 

▪ Ms. Cardone informed him that this decision was made based on GPRA data (data required for SOR 

funding) and that Firelands’ numbers from last fiscal year did not justify a full time position for this 

year. 

o Recovery House update 

▪ Contractor bids (motion) 

• Ms. Cardone shared that contractor bids are due by 1pm this Friday.  The Board is required to accept the lowest and 

best bid and Ms. Cardone plans to work with Mr. Randal Strickler on how to identify the “best”.  Ms. Cardone will 

make a recommendation to the Board on Tuesday evening and a motion will be added for approval.  Ms. Cardone said 

that ideally, the Board would have time for committees to review all bids, however, every day they wait to select a 

contractor is another day in which the Board does not have women’s recovery housing in Huron County.   

o SAR Audit (email attachment) 

▪ Ms. Cardone shared the completed SAR Audit that was received from the state. Ms. Cardone shared that the state looked at 10 

different areas and all objectives have been satisfied and the Board received 100%.  

o Therapy Dog Presentation 



▪ Ms. Cardone shared that Ms. Sandy Hovest sent an email a couple of weeks ago regarding Riley's Angels, a local organization 

that serves Huron and Erie County with therapy dogs in schools, nursing homes, law enforcement interviews, hospitals, 

etc.  Ms. Hovest wanted to find out if the Board would be interested in having the organizations come in for a presentation.   

▪ Ms. Cardone shared that this presentation would not be a funding request but to learn about the organization and the services 

they offer. Not for funding but to learn.   

• Committee members were in support of the presentation.  

Discussion Items: 

• Miriam House (Attachment III, potential motion) 

o March 2019 ($8,697.05) 

▪ Committee members did not have any questions or concerns.  A motion will be added to the agenda. 

• September 2021 Financial Report (Attachment IV, motion) 

o Revenues: $48,534.12 

o Expenditures: $670,871.75 

o Cash Balance: $3,114,709.90 

o Encumbrances: $1,172,277.17 

o Ending Balance: $1,942,432.73 

▪ Committee members did not have any questions or concerns.  A motion will be added to the agenda. 

• September 2021 List of Bills (Attachment V, motion) 

o Committee members did not have any questions or concerns.  A motion will be added to the agenda. 
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