
Finance Committee Meeting 

Meeting date: Tuesday, July 13, 2021 

Meeting time: 12:30pm – 1:40pm 

Meeting location: 2 Oak Street, Norwalk 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

X Kristen Cardone, Executive Director X Ashley Morrow, Administrative Assistant 

 

Unfinished business/updates: 

• Summary of Program Committee 

o Ms. Cardone gave an overview of the Program Committee minutes with Finance Committee members. The minutes can be found on 

the Board’s website.  

▪ Recovery House funding (motion) 

• Committee members did not have any questions or concerns regarding the recovery house funding. A motion will be 

added to the Board meeting agenda. 

▪ Tablets/Chromebooks (motion) 

• Committee members did not have any questions or concerns regarding the purchase of Chromebooks.  Ms. Cardone 

will email Board members to find out who is interested in obtaining a chromebook to utilize for Board related duties. 

▪ OACBHA Mini-Grant (motion) 

• Committee members did not have any questions or concerns regarding the Board applying for the mini-grant.  A 

motion will be added to the Board meeting agenda. 

▪ Recovery House Provider (motion) 

• Committee members discussed the concerns that were brought up by the Program committee and agreed there were 

items that needed to be addressed in the Family Life Counseling (FLC) recovery house proposal.  

X Ben Chaffee, Jr., Second Vice Chair, Committee Chair-

12:50 

X Nora Knople 

X Mitch Cawrse X Dorothy Ruffer-12:52 

X Tom Sharpnack   Open Seat 

 Open Seat   



• Committee members asked if Mr. Kevin Carr, the Senior Resident at House of Hope (FLC’s men’s recovery house), 

can meet with Board staff/members to discuss the current operations of FLC’s recovery housing program to get a better 

idea of the day to day operations and Ms. Cardone stated she thinks that would be possible.  

• Ms. Dorothy Ruffer asked about the FLC policies and if there is drug testing for Senior Residents and other house 

employees. Ms. Cardone said that most places do have random drug testing, however, she will look over the FLC 

policies and procedures provided to the Board to confirm.  

• Committee members also discussed the need to review of the Project Manager job description stating that more items 

need to be added to the list of responsibilities due to this position needing to be full-time.  

• Ms. Cardone said that a list of the Board’s concerns will be brought to the attention of FLC and discussions will be had 

on how to address them. Mr. Sharpnack added that it is important the Board sets this program up to succeed. 

▪ Youth resiliency Project Overview 

• Ms. Cardone shared with committee members an overview of the status and new request for the Youth Resiliency 

Project.  A summary of this topic can be found in the Program Committee minutes.    

o Committee members did not have any questions or concerns regarding a motion for the project.  A motion will 

be added to the Board meeting agenda. 

Discussion Items: 

• June 2021 Financial Report (Attachment I, motion) 

o Summary: 

▪ Revenues: $158,814.51 

▪ Expenditures: $445,424.28 

▪ Cash Balance: $3,433,308.08 

▪ Encumbrances: $375,244.45 

▪ Ending Balance: $3,058,063.63 

o Committee members did not have any questions or concerns regarding the Financial Report.  

• June 2021 List of Bills (Attachment II, motion) 

o Committee members did not have any questions or concerns regarding the List of Bills.  

• SAR 

o Ms. Cardone shared that the Board recently passed their SAR audit, a process which is conducted every three years for county Boards 

throughout the state. Ms. Cardone stated that the Mental Health and Recovery Board of Seneca, Sandusky, and Wyandot Counties 

helped a lot to prepare for this audit and Board staff are grateful for their assistance.   
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Attachment II 

 



 



 
 


