
Finance Committee Meeting 

Meeting date: Tuesday, May 11, 2021 

Meeting time: 12:31pm – 1:32pm 

Meeting location: https://us02web.zoom.us/j/84959826557 

 
Meeting ID: 849 5982 6557, Passcode: 214336 
 
Dial by phone: 
(929) 205 6099, Meeting ID: 849 5982 6557, Passcode: 214336 

 

Recorder: Ashley Morrow 

 

Committee Members Present: 

 

 

 

 

Board Staff Present: 

x Kristen Cardone, Executive Director  Ashley Morrow, Administrative Assistant 

 

Unfinished business/updates: 

• Summary of Governance and Program Committees 

o Youth Resiliency Project (motion) 

▪ Ms. Cardone shared that specific language that states the following “The Board approves this project with an assurance of 

intent to support and to fund the Applicant’s program consistent with the application and, in addition, to annually monitor the 

program and operations of the facility to assure compliance” must be included in the approved motion to send to the state so a 

motion will be added to the Board agenda.  There were no questions or concerns from committee members. 

o Hybrid in person/virtual Board meetings beginning June 2021 (motion) 

▪ Ms. Cardone asked committee members if they had any concerns with moving to a hybrid model for Board meetings beginning 

in July.  Committee members were in support of this proposed change and a motion will be added to the agenda for the 

upcoming Board meeting. 

X Steve Barnes X Rob Duncan 

X Ben Chaffee, Jr. X Dorothy Ruffer 

X Tom Sharpnack   Nora Knople - excused 

 Open Seat   

https://us02web.zoom.us/j/84959826557


o Recovery Housing update 

▪ Provided an update on the Board’s offer and where we are at in the process.   

• Mr. Sharpnack stated he believes it is a very fair offer. 

• Open Board Seat 

o Chair of Finance Committee 

▪ Ms. Cardone reminded committee members that a Chair for the Finance Committee is needed and asked if there were any 

volunteers.  Due to no one volunteering, this open position will be given to the Nominating Committee to fill. 

o Nominating Committee  

▪ Ms. Cardone asked committee members if anyone is interested in serving on the Nominating Committee to fill the First Vice 

Chair position and the Finance Chair position.  There were no volunteers.   

• Regional Update 

o Ms. Cardone shared an update on the bill proposed to change the operations of Boards throughout the state and provided details on 

how this would impact Huron County.   

▪ Mr. Duncan shared he spoke with Rep. Dick Stein regarding the bill and Mr. Stein stated he is in support of the bill as it leaves 

the changes completely up to the county board’s discretion and the language is permissive.  Ms. Cardone stated the bill, as 

proposed, leaves the changes completely up to the board of county commissioner’s and the MHAS Board’s throughout the 

state will not have a say in any of the changes related to number of Board members. 

• Mr. Duncan stated Mr. Stein’s response regarding the proposed change of the county commissioner’s appointing 80% 

of Board members as opposed to the current 57% is that it allows for more local control.  Ms. Cardone stated that we 

currently have full local control.  OhioMHAS appointments are individuals selected by the Board and approved by the 

state; the state does not select individuals for the Boards.  The language change does not allow for any additional local 

control. 

▪ Mr. Chaffee shared with members that the one thing he has learned in the education world is if there is pending legislation that 

you do not agree with, it is important to contact your legislators and voice your concerns. 

Discussion Items: 

• O40 Budget (Email Attachment, motion) 

o Ms. Cardone reviewed the FY22 040 Budget with the Committee, informing the Committee that the 040 Budget includes numbers as 

of today, and that the budget may change based on allocations from the state or other funding changes.  There were no questions or 

concerns regarding the FY22 040 Budget. 

• FY22 Proposals (Program Committee Attachment) 

o Agency Utilization and FY22 Funding discussion (Attachment I) 

▪ Ms. Cardone reviewed the FY22 Proposals with committee members, discussing funding requests and funding 

recommendations based on past utilization. 

▪ Age Exchange proposal 

• No questions or concerns  



▪ Catholic Charities: Adult Advocacy proposal 

• No questions or concerns  

▪ Catholic Charities: Miriam House proposal  

• No questions or concerns  

▪ Norwalk Economic Development proposal 

• Ms. Cardone shared with the committee the concerns and questions voiced by the Program Committee and committee 

members agreed with these concerns.   

o Mr. Sharpnack stated he believes it would be better to split the funding amount requested evenly between all 7 

school districts and allow them to use the funding to address prevention services within their district.  

Committee members agreed with Mr. Sharpnack’s statement. 

o Mr. Chaffee stated EHOVE operates DFCA on their own and he does not believe they partner with NEDC for 

this.  Ms. Cardone will contact NEDC for clarity. 

▪ Family and Children First Council proposal 

• No questions or concerns 

▪ Firelands Counseling and Recovery Services proposal  

• No questions or concerns 

▪ Family Life Counseling & Psychiatric Services proposal 

• No questions or concerns.  

• Mr. Sharpnack said as of a few weeks ago House of Hope was pretty full. 

▪ Huron County Juvenile Court: Family Dependency Court proposal  

• No questions or concerns.  

▪ Let’s Get Real, Inc.  

• No questions or concerns.  

▪ Norwalk Police Department proposal 

• No questions or concerns.  

▪ OhioGuidestone proposal 

• No questions or concerns.  

▪ Oriana House, LLC proposal (NOBARS and Rigel)  

• No questions or concerns.  

▪ Reach Our Youth proposal  

• No questions or concerns.  

o Other Funding for FY22 

▪ SSW fiscal services ($45,000) 

▪ CIT ($18,300) 

• Mr. Duncan stated that one of the main barriers for law enforcement as it relates to this training, is the cost associated 

with having to pay another officer to cover for the officer who is in training that week.  He suggested considering 

offering a stipend to departments to help reduce this burden. 



o Ms. Cardone will reach out to other Boards in the area to find out if they offer stipends to law enforcement 

agencies. 

▪ DARE funding for other communities in the county ($3,000) 

• Mr. Chaffee stated the Huron County Sheriff’s Office operates DARE in multiple communities throughout the county 

and he believes this funding amount should be increased to reflect that.   

o Ms. Cardone will contact the Huron County Sheriff’s Office to get more information and work with them to 

determine the appropriate funding amount. 

▪ NAMI ($5,000) 

▪ Brown Consulting ($13,487) 

▪ Board of DD Shared Funding ($8,669.91) 

▪ QRT ($15,600) 

▪ Board Operated Expenses ($30,000) 

▪ GOSH ($10,895) 

▪ Erie Ottawa Recovery to Work Program ($17,500) 

▪ Carla Davis ($3,000) 

• April 2021 Financial Report (Attachment II, motion) 

o Reviewed the April 2021 Financial Report.  There were no questions or concerns. 

• April 2021 List of Bills (Attachment III, motion) 

o Reviewed the April 2021 List of Bills.  There were no questions or concerns. 

• Q&A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment I 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agency FY19 Contract FY19 Actual % FY20 Contract FY20 Actual % FY21 Contract FY21 Actual % FY22 Request FY22 Recommended 

AAS $25,000.00 $3,850.00 15.40% 25,000.00 17,740.25 70.1 $25,000.00 $14,396.25 57.59% $40,000.00 $30,000.00

FCFC $12,000.00 $4,222.00 35 $85,000.00 $46,661.00 54.9 $85,000.00 $43,954.88 51.71% $75,000.00 $55,000.00

Firelands $1,141,528.71 $673,508.02 59 $1,261,508.67 $819,852.10 65 $1,235,514.58 $339,261.43 27.46% $949,150.00 $748,478.10

FLC $250,694.00 $50,628.73 20.2 $119,681.80 $115,351.94 96.4 $306,524.38 $163,313.23 53.28% $176,386.60 $214,734.00

NEDC DFCA $65,420.00 $34,069.61 52 $101,750.00 $69,639.11 72 $86,706.00 $5,896.00 6.80% $86,706.00 $70,000.00

HCJC $71,167.00 $71,167.00 100 $32,026.00 $32,026.00 100 $30,646.43 $30,646.43 100.00% $30,000.00 $30,000.00

House of Hope $50,000.00 $37,592.64 75.2 $71,617.00 $34,935.90 48.8 $104,097.00 $20,441.88 19.64% $86,268.00 included above

Let's Get Real $35,708.00 $28,348.94 79.4 $207,421.96 $51,415.00 24.79% $134,120.00 $85,000.00

Miriam House $45,000.00 $23,035.91 51.2 $70,000.00 $42,624.91 60.9 $45,000.00 $30,851.36 68.56% $50,000.00 $45,000.00

NAMI $3,120.00 $1,261.00 40.4 $9,360.00 $3,185.00 34.03% $5,000.00

Norwalk Police Dept $3,000.00 $3,000.00 100 $3,000.00 $3,000.00 100.00% $3,000.00 $3,000.00

OhioGuidestone $19,998.00 $0.00 0.00% $19,998.00 $19,998.00

Oriana House $339,128.00 $255,155.81 75.2 $376,005.69 $245,355.65 65.25% $301,041.00 $294,672.00

Reach Our Youth $40,000.00 $39,319.24 98.3 $40,000.00 $16,667.14 41.67% $40,000.00 $40,000.00

Services for Aging $20,516.00 $17,824.56 86.9 $20,516.00 $5,271.00 25.7 $20,516.00 $12,235.08 59.64% $20,516.00 $20,516.00

$1,681,325.71 $915,898.47 54.47% $2,208,055.47 $1,511,187.20 68.44% $2,594,790.04 $980,619.33 $2,012,185.60 $1,631,398.10



Attachment II 

 



 



 

Attachment III

 



 


