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JANUARY 15, 2019 BOARD MEETING 
AGENDA 

 

January 15, 2019 6PM 

6:00 PM Board Chair Call to Order   

  Motion #1 Approval of December 18, 2018 minutes  

 Board Chair Board Chair Report   

 Ex. Director Executive Director’s Report  

  
Meeting Updates 

ALERT Update 
 

  Committee Reports (Summary only)  

 

Mr. Barnes 

 

Planning/Monitoring Committee 

Reporting Contracted Agencies 

Agency Updates 

Audit Update 

Administrative Assistant Job Description 

Revision of Table of Organization policy 

Post/advertise Administrative Assistant position 

 

  Motion #2 Approval of Administrative Assistant job description  

  Motion #3 Approval of the Revised Table of Organization policy  

  Motion #4 Post/advertise the position of Administrative Assistant   

 

Mr. Light 

Implementation Committee 

Discussion on Motions 5 and 6 SFY19 Financial Report and 

December bills  

Scanning quote 

040 Budget Update 

 

 Board Chair Motion #5 SFY19 Financial Reports  

 Board Chair Motion #6 List of Bills for December 2018  

 Board Chair Hearing of the Public  

 Board Chair New Business  

7:13PM Board Chair Motion #7 Adjournment  

    

 Information Next Meetings are February 4, 5, and 12   

HURON COUNTY BOARD OF MENTAL HEALTH 

AND ADDICTION SERVICES (MHAS) 
12 Benedict Ave 

Norwalk, Ohio 44857 
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January 15, 2019 

6:00 PM 

 

HURON COUNTY MHAS BOARD MEETING 

 

I. CALL TO ORDER 
Board Chair Laura Wheeler called to order the Tuesday, January 15, 2019, meeting of the Huron 

County MHAS Board of Directors at 6:00 PM in the Board Room. She noted persons present as 

follows: 

 

Board Members:     Steven Barnes 

Katie Chieda 

Rob Duncan 

        Lisa J. Hivnor 

Julie Landoll 

David Light 

Mike White 

Dorothy Ruffer 

Thomas Sharpnack 

    Laura Wheeler 

    DeEtte Zimmerman 

    Kenneth Murray – ABSENT 

                                                 

Board Staff:         Kristen Cardone 

 

Guests: Drew Riley, Angela Ratliff, Denny Wilson, Marsha Mruk, Jacki Salter, Michael Pack, 

Erin Bohne 

 

 

II. APPROVAL OF THE December 18, 2018 BOARD MEETING 

MINUTES  
Ms. Wheeler requested a motion to consider approval of the December 18, 2018, Board Meeting 

Minutes as sent December 20, 2018. 

 

Ms. Zimmerman proposed the following resolution: 

 

MOTION #1:  That the December 18, 2018, Board Meeting Minutes be approved as sent 

December 20, 2018. 

 

Mr. Sharpnack seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 

Ms. Wheeler reminded Board members to take time to review the Community Board Section in 

their Board books, focusing specifically on the duties of each Committee.  Ms. Wheeler asked if 
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there was a need for discussion regarding if members are on the right Committee and if the meeting 

time of the Implementation Committee needs to be changed to better accommodate members.  Ms. 

Hivnor stated she believes the meeting time should stay the same, and other Board members voiced 

agreement.   

 

III. EXECUTIVE DIRECTOR’S REPORT TO THE BOARD 
Ms. Cardone reported on the following items: 

 

Meeting Updates: 
Ms. Cardone reported an issue with the billing, stating Keelsra struggled with opening POs with 

the county, causing bills to be paid late.  Ms. Cardone informed the Board that the issue has been 

addressed, POs have been opened and approved, and bills are now being paid.   

 

Ms. Cardone met with identified members of the community on December 27th and January 2nd 

to discuss and identify how to utilize SOR funding.  It was determined that the funding will be 

used for Recovery Navigator services.  These services will be provided by Firelands, as Firelands 

is the only local provider who is willing to assess and refer for all forms of MAT, a requirement 

of the grant.  The Recovery Navigator services will be divided amongst 2 or 3 case managers and 

billed per hours of service as this guarantees coverage even if one individual is out for the day 

and also reduces disruption in workload long-term since this is not a permanent position.  

Referrals will go through one individual and then tasks will be dispersed amongst all.  Funding 

will also be utilized to pay for transportation services to and from MAT appointments and 

treatment as well as childcare services while clients are in treatment.  The next meeting is 

scheduled for January 16, 2019. 

 

Ms. Cardone attended the Northwest Collaborative meeting on January 9, 2019.  Members of the 

collaborative reviewed SOR grant proposals and discussed changes needed prior to final 

submission.  Scott Sylak from Lucas County provided an update on the University of Toledo 

Medical Center’s youth behavioral health services contract.  The program is designed to assist 

youth with multiple brief hospitalizations within the past year or with difficult to establish 

diagnoses.  The Collaborative recommends each Board signs a contract with UTMC for services, 

as there is a reserve of $970,000 that will be used to cover per diem costs prior to the Board’s 

being billed if the Board has signed a contract with UTMC.  Per diem costs are $1700 per day for 

an average of 12 days per client.  UTMC lawyers are working on a revised contract for all the 

Boards to utilize and we will hopefully receive this contract to review by the end of next week.  

There will be a short time for turnaround as the goal is to have all contracts finalized by the end 

of January.  Ms. Mruk stated she will share utilization numbers with Ms. Cardone to assist the 

Board in identifying the benefit of this contract.   
 

Precia Stuby from Hancock County shared that Blanchard Valley Health System in Findlay, 

Ohio opened in early November.  They offer detox service for all substances.  Individuals are 

required to report to the ER at which time they will be assessed for admittance.  St. Rita’s in 

Lima, Ohio is now offering a nurse triage line, allowing individuals to call and be assessed over 

the phone to determine if they are able to be admitted for detox.   

 

The Executive Committee, Ms. Cardone, and Randal Strickler met with Denny Wilson, Angela 

Ratliff, and Tracy Jones from FI Community Housing on January 8, 2019.   The meeting 

included open and honest discussions, during which members reviewed financials, programming, 
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and addressed concerns.  Ms. Wheeler distributed minutes from this meeting to all Board 

members, Mr. Strickler, and Mr. Wilson.  Mr. Strickler stated that the meeting with FI was a 

public meeting as it was advertised.  Meeting minutes will be attached to the minutes from this 

Board meeting for the public to review. 

 
Ms. Cardone was contacted by Rachel Scranton on January 10, 2019 from the Erie County 

Health Department regarding the First Responder Grant they have received.  Ms. Scranton 

shared that they are in the process of developing a multi-county program to provide 24-hour 

immediate access to treatment for anyone who has received Narcan.  She requested information 

regarding what Huron County is currently doing and stated that she will continue to keep us 

informed as the project progresses to determine if we are interested in participating.   

 

Ms. Cardone met with Mike Bell and Don Peeler from the House of Hope on January 10, 2019.  

Mr. Bell shared his plans to step away from House of Hope at the end of June as he will be 

relocating.  He shared that they have been meeting with Family Life Counseling to discuss the 

possibility of Family Life taking over House of Hope at the end of June.  Mr. Bell would like to 

know if the Board approves continued discussions regarding this transition and if this would 

impact continued operations of the program.  The Board members did not voice any concerns 

regarding continued discussions between House of Hope and Family Life Counseling.  Mr. 

Strickler stated if the change occurs prior to the end of June, and amended contract will be 

needed with mutual agreement from both parties. 

 

Ms. Cardone contacted Fonda Freeman with OACBHA regarding the Huron County MHAS 

Board’s Culture of Quality Certification which is due for review in January 2019.  Ms. Freeman 

stated she will be giving the Huron County MHAS Board an extension due to the change in 

leadership and will be scheduling a meeting with Ms. Cardone later this month to discuss next 

steps. 

 

ALERT Update 
The ALERT program was initiated with a soft go-live on January 1, 2019.  To date the ALERT 

program has not received any calls.  Ms. Cardone has been working on creating a logo for the 

program to aid in marketing to increase awareness of the program.  Letters were sent to County 

officials and community agencies on January 14, 2019 informing them of progress made.  Lorna 

Strayer is organizing additional communication avenues to aid in increased awareness and 

community engagement.  As of January 11, 2019, the ALERT program has received a total of 

$2,390 in donations with additional donations waiting to be collected.  

 

IV. COMMITTEE REPORTS 

 

PLANNING/MONITORING COMMITTEE REPORT 
Mr. Steve Barnes, Planning/Monitoring Committee Chair reported the Planning/Monitoring 

Committee met on Monday, January 7, 2019, from 5:03 PM – 6:27 PM in the Board Room. Mr. 

Barnes noted persons who were present at that meeting as follows: 

 

Committee Members:    Steve Barnes 

Laura Wheeler  

        Katie Chieda 
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Julie Landoll 

Rob Duncan 

Mike White 

Kenneth Murray 

DeEtte Zimmerman 

  

Board Staff:      Kristen Cardone 

 

Mr. Barnes reported discussion items of this Committee as follows: 

 

Reporting Contracted Agencies 
The following agencies are required to submit quarterly reports by 1/15/19: House of Hope, 

Services for the Aging, Bayshore, Catholic Charities, Family and Children First Council, 

Firelands (Special Docket Dependency Court only), Family Dependency Court.  Board members 

discussed current reporting requirements for contracted agencies and proposed the creation of a 

third committee to update reporting requirements and to review and revise policies and 

procedures.  The current Board policies state that an administrative ad hoc committee may be 

formed at the discretion of the Board Chairperson for the purposes of making recommendations 

to the full Board regarding specific matters.      

 

Agency Updates 
Ms. Cardone received a question from Family Life Counseling regarding the GOSH system, 

asking if GOSH covers incarcerated clients.  The response from GOSH was that as long as the 

board agrees to pay for clients in the jail setting, they may be billed.  It was determined that the 

Board agrees to pay for clients in the jail setting. 

 

Audit Update 
Michael Briskey from Keelsra met with Ms. Cardone on December 31, 2018 to discuss the audit.  

He stated that Keelsra will be putting out RFP’s soon for the audit and we should have quotes by 

the February Board Meeting. 

 

Administrative Assistant Job Description 
Board members reviewed, altered, and finalized the job description for an Administrative 

Assistant position.  The completed job description was sent to Mr. Strickler January 8th for 

review and approval.  The approved job description can be found in Attachment II. 

 
Ms. Wheeler requested a motion to approve the Administrative Assistant job description.  

 

Ms. Chieda proposed the following resolution:  

 

MOTION # 2: That the Board approve the Administrative Assistant job description.  

 

Mr. Duncan seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 
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Update to Board Policies Table of Organization 
The Board policies include a Table of Organization of Board Staff.  This Table of Organization 

currently shows a vacant Assistant Director position and does not include any other staff 

positions.  Board members discussed revisions for the Table of Organization, including adding 

the Administrative Assistant position and whether or not the vacant Assistant Director position 

should remain in the Table of Organization.  Mr. Duncan stated he believes the Assistant 

Director position should remain in place as a potential for growth.  Mr. Stricker recommended 

leaving the position in place but removing it from the Table of Organization for now.  The Board 

members agreed that the Assistant Director job description and position remain, yet are not going 

to be utilized at this time.  It was decided that the Assistant Director position will not be included 

in the Table of Organization at this time but may be added at a later date. 

 

The Table of Organization needs to be updated as follows: 

 
 

HURON COUNTY BOARD of  
MENTAL HEALTH AND ADDICTION SERVICES (MHAS) 

 

TABLE OF ORGANIZATION 
 

BOARD OF DIRECTORS                             

EXECUTIVE DIRECTOR 

 

 

ADMINSTRATIVE ASSISTANT 
 

Ms. Wheeler requested a motion to approve the Revised Table of Organization.  

 

Mr. Duncan proposed the following resolution:  

 

MOTION # 3: That the Board approve the Revised Table of Organization.  

 

Mr. Light seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 

Posting/Advertising Administrative Assistant Job Description 
It was decided that the Administrative Assistant job description will be posted on Indeed, 

Facebook, the Huron County MHAS website, and through Job and Family Services to reduce 



 

7 

 

expenses.  Ms. Hivnor shared that it costs between $400 and $500 dollars to post a position in the 

Norwalk Reflector for a 3-day period.  Mr. Strickler recommended adding the job description to 

the CCAO website.  Board members discussed the appropriate timeline for posting, and it was 

determined the job will be posted for period of 2 weeks and will be added to the CCAO website. 

 

Ms. Wheeler requested a motion to post/advertise Administrative Assistant job description 

for a period of 2 weeks on the identified websites.  

 

Ms. Zimmerman proposed the following resolution:  

 

MOTION # 4: To post/advertise the position of Administrative Assistant for the 

Huron County MHAS Board for a period of 2 weeks on the identified websites.  

 

Ms. Hivnor seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 

IMPLEMENTATION COMMITTEE REPORT 
Mr. Light explained the Implementation Committee met on Tuesday, January 8, 2019, from 12:30 

PM to 1:45PM in the Board Room at Board office. He noted those present as follows: 

 

Committee Members:     David Light-Chairman 

      Lisa Hivnor   

      Dorothy Ruffer 

      Thomas Sharpnack   

       

Board Staff:       Kristen Cardone 

 

Mr. Light reported about the following items discussed at that Committee meeting: 

 

SFY 2019 Financial Reports Review 
 

REVENUES 

The SFY19 Revenue Budget received through December 31, 2018 include local levy funds and 

State and Federal funds distribution of $1,012,990.74. 

 

The Unexpended Fund Balance as of October 31, 2018 is $3,494,000.61 and the amount 

encumbered is $450,392.50. This leaves an ending balance of $3,043,608.11, which is available 

for contracting. Both balances fulfill the Board’s fiscal requirement under Board Policies and 

Procedures: Board Administrative and Fiscal Operations Section 400.7: When possible, the 

Board Levy Reserve Balance Account shall be equivalent to operating costs of at least a 

quarter of a State Fiscal Year.  

 

EXPENSES 

The SFY19 Budget to Actual Expenditures through December 31, 2018, are for Firelands 

Counseling expenses (28%), other contracts, Board Administration, and Board Operated Services. 
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Board operated services consist of Crisis Text Line movie ads, fair supplies and Recovery 

Conference support.  For SFY2019 the Board has contracted out $200,920 from the Board Levy 

Reserve Balance. Approximately 31% of the total budgeted expenses have been paid. 

 

Ms. Wheeler requested a resolution to entertain approval of the SFY19 Financial Report in 

Attachment III. 

 

Ms. Hivnor proposed the following resolution:  

 

MOTION # 5:  That the Board approve the SFY19 Financial Report summarized above and 

included in Attachment III. 

 

Ms. Landoll seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 
December 2018 List of Bills Presented 

Please note invoices dated 12/21/18 are not included on the December list of bills as the county 

did not process these bills in the month of December.  These bills will be included in the January 

2019 list of bills. 

 

Ms. Wheeler asked that a Board Member propose a motion, so the Board may consider 

approval of the December 2018 List of Bills. 

 

Mr. Barnes proposed the following resolution: 

 

MOTION #6: That the Board approve the December 2018 List of Bills as included in 

Attachment IV. 

 

Ms. Zimmerman seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 

Ms. Wheeler circulated the December 2018 List of Bills for Board Member signatures. 

 

Quote for Scanning/Archiving of documents 
As discussed in the November Implementation meeting, Ms. Cardone obtained a quote on the 

scanning and archiving of documents in filing cabinets from Strategic Solutions.  Board 

members reviewed and discussed quote which can be found in Attachment I.  It was 

recommended Ms. Cardone gather additional quotes prior to a decision being made.  It was 

recommended Ms. Cardone contact Jan Tkach to find out what company she uses for scanning 

purposes. 
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040 Budget Update 
Michael Briskey from Keelsra reported on December 31, 2018 that he is currently working on 

our 040 Actuals Budget which is due at the end of January and he will send this to us as soon as 

it is completed.  Ms. Cardone will determine if the 040 Budget needs to be approved in the next 

Board meeting.   

 

V. HEARING OF THE PUBLIC 
Ms. Wheeler asked whether any member of the public present would like to make a brief comment 

on this evening’s meeting.  

 

Mr. White posed questions to Mr. Wilson, stating he would like additional information about the 

name change as he believes the peer center now feels like a franchise with its home base being in 

Akron.  Mr. Wilson stated that he agrees, and that it was not intended to be seen as a franchise.  

He shared that the goal has always been to have the peer center fall under the umbrella of FI 

Community Housing, but that they were willing to operate as the Huron County Peer Recovery 

Community Center.  He stated that they never agreed to create something brand new.  Ms. Chieda 

and Mr. Strickler agreed that what Mr. Wilson said was true.   

 

Mr. White also stated he would like to know why FI is not participating in the ALERT program. 

Mr. Wilson stated that funding was a concern as they were not able to allocate funds for ALERT 

peer supporters.  Mr. Riley stated that Mr. Wilson knew what was going on with, and being 

requested for, ALERT as he has had multiple conversations with Mr. Wilson about the program.  

Mr. Wilson was asked what it would take for FI to participate in ALERT.  Mr. Wilson responded 

by saying they have agreed to train new peer supporters and have a training scheduled for February.  

He shared that he is also promoting the program and that he needs to know what is expected from 

FI.  Mr. Sharpnack stated that this needs to be a collaborative effort and there is an immediate need 

to get ALERT off the ground.  He stated that FI needs to be behind it if they are going to be behind 

it.  Ms. Ratliff stated FI has already created a hotline for peer supporters and that there is no piece 

for them in the ALERT program and they won’t be a part of it.  Mr. Wilson requested an outline 

of how FI can participate and what they can do to be a part of the program.  Mr. Sharpnack stated 

that FI needs to be a part of it, and needs to be a part of our community. 

 

Mr. Pack stated he as not paid for the time he was employed with FI and that he would like to be 

paid.  Mr. Strickler informed Mr. Pack that this is not an issue for the Board and is instead an issue 

he needs to work out with FI.  Ms. Hivnor clarified with Mr. Pack when his last day was with FI, 

which was determined to be July 10, 2018.  Ms. Hivnor explained to Mr. Pack that the funding FI 

received from the Board did not start until July 1, 2018.  Mr. Wilson clarified that FI did receive 

money from the Board in the amount of $30,000 to cover expenses for April, May and June of 

2018.   

 

Ms. Hivnor asked Mr. Wilson for clarity regarding donations collected from the fundraiser.  Mr. 

Wilson stated they collected around $17,000 in donations and that the staff was privy to this 

information but did not know where the money was earmarked to go.  He stated that Mr. Sharpnack 

provided a check in the amount of $15,000 and in return, FI provided Mr. Sharpnack with a check 

for just over $10,000 to go toward the vehicle.  Mr. Pack disagreed with the discussion, stating 

$26,432 was collected from the fundraiser.   
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Mr. Wilson shared that FI initially requested $262,652.  He stated that the current budget does not 

include many of the things they need to operate and that they are stretching the budget and trying 

to make do with what they have. 

 

Mr. White asked Mr. Wilson if he plans to have representation at each Board meeting. Mr. Wilson 

stated he will be in attendance every month for the Board meeting.   

 

VI. NEW BUSINESS 
Ms. Wheeler asked whether any member of the Board has new business to present.  

 

Hearing none, she moved to ADJOURNMENT. 

 

VII. ADJOURNMENT 
Ms. Wheeler requested a Board resolution to adjourn the January 15, 2019, Meeting. 

 

Mr. Duncan proposed the following resolution: 

 

MOTION #5:  That the Board adjourn its January 15, 2019, full Board Meeting. 

 

Ms. Chieda seconded the motion. 

 

Ms. Wheeler called the question as to whether to adopt the resolution. 

 

The vote was taken and the resolution approved with no opposition. 

 

The Board meeting will be adjourned at 7:13 PM 
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Attachment I 

 

Quote from Strategic Solutions 
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Professional Services & Imaging Software 
Quote for Scanning For 

Huron County Board of Mental Health & Addiction Services  
 
December 12, 2018  
To: Huron County Board of Mental Health & Addiction Services  
12 Benedict Avenue  
Norwalk, Ohio 44857  
Attention: Kristen Cardone  
The following is intended as a quote for comprehensive scanning services.  
Comprehensive Scanning Services – 100,000 @ $0.085 per image  

 Provide all labor and transportation to pick-up your records  

 Transport the records back to our facility  

 Inventory all boxes into our tracking program (using barcodes for tracking)  

 Provide a spreadsheet that details the boxes and their contents  

 Remove all staples, paperclips, unfold pages, move sticky notes (so they aren’t covering any 
important information)  

 Scan both sides of every page to ensure no information is missed (we delete the blank 
pages…there is no charge for these pages)  

 Rotate all pages to the correct orientation and quality control every single page  

 Run image enhancement software over each page to help enhance difficult to read information 
(this helps enhance carbon copies and pages written in pencil)  

 Index all records by up to 3 indexes of your choosing so they are easy to search  

 We will provide your records to you in TIF format (this is the industry standard) and upload your 
files into SCView  

 After completion of scanning, we will hold your records at our facility for up to 6 months at no 
charge  

 Once 6 months has passed, you may have the records destroyed or returned to your facility at 
no additional cost  

 If you decide not to have the records returned or destroyed, we can store the records for a cost 
of $0.28 per month per box.  

 
Total Estimated Cost = $8,500*  
*NOTE: It is our understanding that these volumes were calculated based upon accurate statistical data 
available to the county and as evaluated by SC Strategic Solutions’ staff to the best of their ability. We 
make no assertion as to the actual number of images to be scanned and indexed. Final and actual 
invoicing will be contingent upon the actual work volumes processed in each category.  
If there are any questions on this quote, please don’t hesitate to contact Troy Stein at 567-424-6054 ext. 
107. Thank you for the opportunity to earn your business!  
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Administrative Assistant Job Description 
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Huron County Board of Mental Health and Addiction Services 

 
                                          An Equal Employment Opportunity Employer 
 

Organization Description 
The Huron County MHAS Board is a public authority created by the Ohio Legislature to which citizen 

volunteers are appointed to collectively represent the Huron County community and to assume 

responsibility and authority for the management of the planning, implementing and monitoring of the 

publicly funded behavioral healthcare benefits. The Board’s official relationship extends to the Executive 

Director only. The Executive Director is given the authority to employ and to set areas of responsibility and 

compensation for employees, subject to the approval of the Board.  

 

The Huron County MHAS Board has a history of good stewardship of public dollars, of collaboration with 

community partners and of contracting with service providers for evidence-based and best practices to 

achieve its Mission. 

 

POSITION DESCRIPTION  

Job Title: Administrative Assistant   

• Reports to: Executive Director  

• Civil Service Status: Unclassified (See, Sections 124.11(A)(18) and (30) of the Ohio Revised Code) 

 

Compensation and Hours 
Position is full-time. Public Employees Retirement System is offered.  

 

Position Summary 
Provide executive support to include, but not to be limited to, the following: 

• Assist the Executive Director in the preparation of Board Meeting materials, reports, minutes and 

correspondence; 

• Assist the Executive Director in the development and review of requests for proposals, contracts or 

other documents as needed; 

• Conduct the research, fact-checking and analysis necessary to prepare reports needed to conduct 

Board business and meet State of Ohio MHAS, other state departments, and other funding source 

requirements; 

• Attend, participate in and report about local, regional and state meetings as needed; 

• Attend, participate in seminars, classes and/or trainings relative to the position as requested; 

• Organize office information so that it may be retrieved promptly and so that confidentiality is 

maintained for any client-identifying information; 

• Ensure cost effectiveness in the office operation; 

• Organize and attend community engagement events; 

• Execute fiscal duties as needed; 

• Organize meetings, conference calls and conferences as needed; and 

• Complete other duties as assigned by the Board’s Executive Director. 

 

Preferred Qualifications 

• Minimum of Associate’s degree in an appropriate discipline or equivalent experience 

• Proficiency with Microsoft Office, using a computer, office equipment, and web-based 

reporting 

• Strong interpersonal skills 
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• Proven time management and organizational skills 

Work Environment 
The work environment is typical of a small office. Some travel is necessary. 

 

Demands of Position 
The physical demands include driving, walking, light lifting, talking, hearing and sitting.  

Vision abilities include close and color vision. Reasonable accommodations may be made 

to enable individuals with disabilities to perform the essential functions of the position. 

 

I have read and understand the requirements of this job description 

 

 

 

____________________________________________________________   Date ___________ 
 
 

SFY 2019 Administrative Assistant Position Description.docx 
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Attachment III 

SFY19 Financial Reports 
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 SFY 2018 

Actual 

Revenues 

 SFY 2019 

Original 

Budget 

 SFY 2019

Revised 

Budget 

 FY19 change 

from FY18 

Revenue 

Received thru 

12/31/2018

Mental Health

4224Q Forensic Monitoring 5,539.00 5,539.00 5,539.00 0.00 2,769.50

4221C Continuum of Care 640,427.00 640,427.00 640,427.00 0.00 457,789.25

Community Investments 4221 78,635.00 77,003.00 77,003.00 -1,632.00 0.00

4221C Block Grant 42,304.00 42,304.00 42,304.00 0.00 10,576.00

Title XX (Fund 503) 17,198.00 40,285.00 40,285.00 23,087.00 9,908.00

Whole Child Reimbursement 0.00 7,000.00 16,000.00 16,000.00 9,900.00

Community Innovations - Jail Medications 9,185.00 10,000.00 10,000.00 815.00 0.00

 

Total Mental Health 793,288.00 822,558.00 831,558.00 38,270.00 490,942.75

Chemical Dependency

Prevention   

  Federal BG Prevention (SAPT) 44,004.00 44,004.00 44,004.00 0.00 11,001.00

  State 4253C Per Capita Prevention 4,461.00 4,461.00 4,461.00 0.00 2,230.50

  4254C  Gambling Prevention 9,728.00 9,728.00 9,728.00 0.00 9,728.00

  Community Impact Grant Federal 20,000.00 20,000.00 20,000.00 0.00 5,000.00

  GRF 336406 Prevention 24,800.00 24,800.00 24,800.00 0.00 24,800.00

Total CD Prevention 102,993.00 102,993.00 102,993.00 0.00 52,759.50

Treatment

  Federal (SAPT) 145,688.00 145,688.00 145,688.00 0.00 36,422.00

  State 4221C Per Capita Treatment 27,459.00 27,459.00 27,459.00 0.00 6,864.75

4221 G Gambling Treatment 9,728.00 9,728.00 9,728.00 0.00 0.00

GRF-Community Investment 336421-4221T 75,000.00 75,000.00 0.00 -75,000.00 47,423.00

GRF-Recovery Housing 48,000.00 48,000.00 48,000.00 0.00 48,000.00

GRF-Criminal Justice Services 75,000.00 0.00 0.00 -75,000.00 0.00

GRF-Addiction Services/prisoners 11,637.00 0.00 0.00 -11,637.00 0.00

GRF-Specialized Docket Support NEW 0.00 15,000.00 15,000.00 15,000.00 15,000.00

21st Century Cures Funding Federal 0.00 120,802.00 120,802.00 120,802.00 60,401.00

Indigent Drivers Fund (IDAT) 10,541.31 10,000.00 11,000.00 458.69 11,921.05

Total CD Treatment 403,053.31 451,677.00 377,677.00 -25,376.31 226,031.80

Total Chemical Dependency 506,046.31 554,670.00 480,670.00 -25,376.31 278,791.30

MH &  Chemical Dependency Total 1,299,334.31 1,377,228.00 1,312,228.00 12,893.69 769,734.05

Local Levy Revenue 535,811.97 520,000.00 540,000.00 4,188.03 226,761.65

Other - Special Projects 6,073.00 0.00 0.00 -6,073.00 0.00

Other - Misc. 28,341.77 1,000.00 10,000.00 -18,341.77 16,495.04

TOTAL REVENUE 1,869,561.05 1,898,228.00 1,862,228.00 -7,333.05 1,012,990.74

ENCUMBRANCE RESERVE

  

Board Unexpended Balance as of 12/31/2018: 3,494,000.61 450,392.50 3,043,608.11

  Huron County Board of Mental Health and Addiction Services

SFY 2019 Revenue Budget Through 12/31/2018



 

18 

 

 

 

 

FY2018 FY2019 FY2019 FY2019 FY2019 Paid FY2019

Actual Approved Revision Revised % Through %

FIRELANDS HOSPITAL - MENTAL HEALTH Budget Budget Sep-18 Budget Change 12/31/2018 Used

    NON-MEDICAID SERVICES:

              OUTPATIENT 287,881 197,585 -5,094 192,491 -33.14% 85,482 43.26%

              CRISIS INTERVENTION (Outpatient Crisis) 42,493 65,000 65,000 52.97% 3,794 5.84%

              RESCUE MENTAL HEALTH/INPATIENT 190,000 135,000 135,000 -28.95% 26,378 19.54%

              RESIDENTIAL WRAP SERVICES 115,000 120,000 120,000 4.35% 9,317 7.76%

              HOTLINE 49,104 49,104 49,104 0.00% 7,247 14.76%

              PEER SUPPORT 750 3,000 3,000 300.00% 0 0.00%

              INPATIENT @ 1-SOUTH 25,000 25,000 25,000 0.00% 0 0.00%

              LINKAGES-JAIL SERVICES 25,000 25,000 25,000 0.00% 2,587 10.35%

             CLINICAL EXCEPTIONS 10,000 7,500 7,500 -25.00% 164 2.18%

              TRAININGS (CIT, MHFA) 4,000 6,366 6,366 59.15% 0 0.00%

             COMMUNITY INVESTMENTS - Health Home/wellness 30,000 5,000 5,000 -83.33% 0 0.00%

             VOCATIONAL SERVICES-jail/Miriam House 10,000 48,000 48,000 380.00% 6,496 13.53%

             After-Hours Crisis Subsidy Collaborative 59,631 56,104 5,094 61,198 2.63% 72,540 129.30%

    FIRELANDS MENTAL HEALTH - SUBTOTALS 848,859 742,659 0 742,659 -12.51% 214,006 28.82%

FIRELANDS HOSPITAL - CHEMICAL DEPENDENCY

    NON-MEDICAID SERVICES:    

             TREATMENT 153,570 142,338 142,338 -7.31% 51,188 35.96%

             PREVENTION 48,465 46,519 46,519 -4.02% 7,007 15.06%

             HOTLINE/CRISIS 2,000 17,112 17,112 755.60% 198 1.16%

            GAMBLING SERVICES - Prevention (Paper billed) 11,674 11,674 11,674 0.00% 0 0.00%

             CLINICAL EXCEPTIONS 3,000 2,500 2,500 -16.67% 141 5.62%

            MAT 25,000 28,000 28,000 12.00% 0 0.00%

            The BRIDGE-DETOX 25,000 7,200 5,000 12,200 -51.20% 7,800 108.33%

            Peer Support 10,000 7,000 7,000 -30.00% 0 0.00%

            Outreach/Engagement 10,000 5,000 5,000 -50.00% 202 4.05%

    Opiate Services (MCD and Non-MCD)

    FIRELANDS CHEMICAL DEPENDENCY - SUBTOTALS 288,709 267,343 5,000 272,343 -5.67% 66,536 24.89%

                                                                           FIRELANDS TOTALS 1,137,568 1,010,002 5,000 1,015,002 -10.77% 280,542 27.78%

            NON-MEDICAID SERVICES (IDAT) - Pass Through 32,000 30,000 30,000 -6.25% 6,702 22.34%

                           FIRELANDS TOTALS WITH IDAT PASS THROUGH 1,169,568 1,040,002 5,000 1,045,002 -11.08% 287,244 27.62%

    CRISIS SERVICES FROM OUT OF COUNTY PROVIDERS 2,000 0 0 -100.00% 0 0.00%

OTHER CONTRACTS

    BAYSHORE COUNSELING - WHOLE CHILD MATTERS ECMH 8,000 16,000 16,000 100.00% 5,971 37.32%

    BROWN CONSULTING, LTD (Half AoD - IPR, Half MH - Audit) 4,000 7,000 7,000 75.00% 0 0.00%

    CARLA DAVIS 1,430 1,100 1,100 -23.08% 330 30.00%

    CATHOLIC CHARITIES/GUARDIANSHIP SERVICES 0 25,000 25,000 100.00% 1,443 5.77%

    CLARK, GREEN, MADISON BOARD (GOSH SERVICES) 8,000 8,225 8,225 2.81% 4,113 50.00%

    ERIE OTTAWA BOARD MATCH FUNDS FOR OOD VRP3 20,000 20,000 20,000 0.00% 7,400 37.00%

    FAMILY LIFE COUNSELING - CBSG PREVENTION 18,105 77,087 77,087 325.78% 442 0.00%

    FAMILY LIFE COUNSELING - DRUG FREE CLUBS OF AMERICA 0 65,420 65,420 100.00% 0 0.00%

    FAMILY LIFE COUNSELING - MH TREATMENT SERVICES/CRISIS 0 73,607 73,607 100.00% 0 0.00%

    FAMILY LIFE COUNSELING - AoD TREATMENT SERVICES 0 100,000 100,000 100.00% 0 0.00%

    FI COMMUNITY HOUSING - PEER RECOVERY CENTER 30,000 167,816 167,816 459.39% 80,687 48.08%

    GEISLER I.T. LICENSE FOR GOSH 3,400 2,500 2,500 -26.47% 347 13.86%

    HOPE HOUSE - STARTING POINT OUTREACH MENS HOME 68,000 50,000 50,000 -26.47% 13,033 26.07%

    HURON COUNTY DD-SHARED FUNDING thru 11/18 7,536 0 0 -100.00% 0 0.00%

    HURON COUNTY FAMILY & CHILDREN FIRST/WRAP/FEES 2,000 12,000 12,000 500.00% 2,222 18.52%

    HURON COUNTY HEALTH DEPARTMENT/PLAN FOR EMPLOYERS 0 25,000 25,000 100.00% 876 3.50%

    HURON COUNTY JUVENILE COURT - FDTC/ATC 30,000 46,700 46,700 55.67% 46,700 100.00%

    HURON COUNTY QRT  (FLC, FCH and Peer Supporter) 5,000 7,000 7,000 40.00% 2,065 29.50%

    KEELSRA- Financial Management 0 0 17,865 17,865 100.00% 5,955 100.00%

    MIRIAM HOUSE-RECOVERY HOME WOMEN 52,455 45,000 45,000 -14.21% 7,118 15.82%

    OHIO MHAS CENTRAL PHARMACY/SHERIFF MEDICATION 38,185 29,000 29,000 -24.05% 11,721 40.42%

    SENIOR ENRICHMENT SERVICES (AGE EXCHANGE) (AoD Expense) 20,516 20,516 20,516 0.00% 8,671 42.26%

    WILLARD SCHOOLS THE LEADER IN ME 3,500 0 0 -100.00% 0 0.00%

    ODMH - COC (State Hospital Days)

    OTHER CONTRACTS - SUBTOTALS 320,127 798,971 17,865 816,836 155.16% 199,095 24.92%

BOARD ADMINISTRATION

    BOARD ADMINISTRATION (Salaries,Supplies,Benefits,Travel,Other) 276,330 169,150 12,160 181,310 -34.39% 95,758 56.61%

    BOARD ADMINISTRATION - SUBTOTALS 276,330 169,150 12,160 181,310 -34.39% 95,758 56.61%

BOARD OPERATED SERVICES

    CONSULTATION AS NEEDED 2,500 4,000 4,000 60.00% 0 0.00%

    TRAINING/EDUCATION/PREVENTION/CTL 23,512 12,000 12,000 -48.96% 2,518 20.99%

    RESIDENTIAL (HAP) 4,000 4,000 4,000 0.00% 0 0.00%

    BOARD OPERATED SERVICES - SUBTOTALS 30,012 20,000 0 20,000 -33.36% 2,518 12.59%

    TOTAL EXPENSES 1,798,037 2,028,123 35,025 2,063,148 14.74% 584,615 28.83%

Amount from(-) or added (+) to Equity Capital 81,543 -165,895 -200,920

TOTALS 1,879,580 1,862,228 35,025 1,862,228 -0.92% 584,615 31.39%
 

Huron County Board of Mental Health and Addiction Services

SFY 2019 Budget to Actual Expenditures

7-1-2018 to 6-30-2019 (31% of SFY 2019)
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Attachment IV 

December 2018 Bills 
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FI Community Housing Meeting Minutes 
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Huron County Mental Health and Addiction Services 

Executive Committee Meeting 

Tuesday, January 8, 2019 

9:00 - 11:00 AM 

 

Members in attendance:  

Mrs. Kristen Cardone, Executive Director  

Ms. Laura Wheeler, MHAS Board Chairperson  

Mr. Dave Light, MHAS 1st Vice Chair - ABSENT  

Mr. Rob Duncan, MHAS 2nd Vice Chair  

Mr. Randal Strickler, Huron County Asst. Prosecutor  

Mr. Denny Wilson, F I Housing; Founder, President / CEO  

Mrs. Angela Ratliff, Regional Director / Manager  

Mrs. Tracy Jones, Board Chair  

 

Meeting was called to order at 9:00 by Kristen Cardone. She stated in her introduction that she is 

trying to gain an understanding of background information regarding F I Housing. 

Simultaneously, Kristen is focusing on increasing transparency and collaboration with MHAS 

board members. Denny Wilson stated that Kristen beat him to sending the email because he has 

been considering requesting a meeting as well.  

 

Q: Financials.  Kristen stated that in the past 5 months of billing, F I Housing has used 

66% of the total FY19 funding from MHAS.  

A: Denny Wilson stated that promises were made for additional funding that never came to 

fruition. Denny Wilson said promises were made to complete renovations at the Peer Recovery 

Center from “other funding sources” and mentioned matching funds that never became a reality. 

Without “other funding sources” coming through, it is difficult to bring additional staff on board. 

Without “other funding sources”, repairs are not being made to the Shady Lane facility. The roof 

leaks and there are electrical problems to be addressed. Due to the condition of the building, the 

Peer Recovery Center cannot gain OhioMHAS certification. Ms. Wheeler commented that these 

“promises” were made prior to MHAS board approval of SFY 2019 service contract agreement, 

in addition to noting the changes in leadership and another staff employee who no longer works 

for MHAS.  

 

To address the ultimate question (financials), Denny Wilson said, “Yes, we are aware that we are 

burning through money, fully aware that we will be out of money by the end of June.” That is 

why Tracy Jones was asked to join the F I Housing team. Tracy Jones was introduced as the 

board chair and states she was brought on to bridge the gap and is in charge of fundraising. She 

talked about her professional background and experience. She explained her background in real 

estate and mentioned that she is a top-producing real estate agent in the state. Tracy also talked 

about her past involvement in a parent’s group for Ashland Wrestlers. She also mentioned that at 

one time she was a substitute mail carrier in the Norwalk community. She discussed plans for a 

5K “Run for Recovery” event in Norwalk. It was added, “As far as F I Housing running out of 

money, I am not worried about it. We are confident that we can cover that.”  

 

Q: Who are the employees? Are they full-time employees?  

A: Angela Ratliff - regional director / manager. Angela said she is filling both positions. She 

started in April 2018. She is aware of the need for mental health services, as well as AOD. 
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Angela and Denny both spoke about the alignment with the mission and vision of F I Housing. “I 

am committed to recovery and have fallen in love with this community and the faces of 

recovery.” Daily. 

Lisa Banks (part-time) 

Donna Owens - peer supporter from Clyde area. Daily. 

Dave Caperton - from Medina. Daily. 

Denny Wilson – on site 3 days per week 

 

Q: How are the administrative costs in November a round number ($2,000)?  

A: Denny Wilson said Lisa Banks was working from home. “Hey, I know it’s nothing close to 

what you (Lisa) are worth, but we want to compensate you in some way for the work you are 

doing.”  

Q: How is travel / auto funded in November a round number ($1,000)?  

A: Did not include any gas costs.  Denny stated that the $1000 amount was because they spent 

that amount on the insurance deductible for the car which was involved in an accident.   

Q: Is the Peer Support Training scheduled in February full?  Local enrollment?  

A: Denny Wilson said that registration for the training event is handled at the state level, rather 

than through F I Housing. Denny is only aware of two people from this area who have registered 

for the training. Denny Wilson also commented that we need male peer supporters in this area. 

One person completed the training in October. F I Housing acts as the facilitators at the training 

event and their role is to provide the information about the training event, to encourage peer 

supporters. Denny also noted it is important to make sure people understand what defines a peer 

supporter. One of the challenges coming into this community in December 2017 was to assess 

what are the needs of the community. Denny Wilson addressed the need to educate the 

community about peer support and recovery.  

Q: Advisory Committee 

A: Denny shared that the advisory committee was in place but then fell apart after staffing 

changes at the center in July.  He shared that he is willing to mend fences if needed to build 

relationships for the advisory committee.   

Q: Who is providing other funding sources? 

A: Angela shared that Firelands utilizes FI Housing for peer support, and states they received 

less than $150 in the month of December for these services. Denny Wilson stated that Firelands 

Counseling and Recovery needs trained peer supporters available in their office as part of their 

treatment plan. Not only Firelands, but other local service providers. Denny also commented that 

Fisher-Titus needs peer supporters, as well. Some referrals to the Peer Recovery Center are 

coming from social workers at FTMC.  

Q: How many referrals are received at the Peer Recovery Center?  

A: Denny and Angela agreed that the monthly average is 10 referrals. He said, “Not many 

referrals are received yet.”  

 

Q: Personnel and fringe benefits cost  

A: “I don’t know. I would have to break it down,” was the response when asked about personnel 

and fringe benefits. Denny Wilson wants to make sure the employees have insurance in place, 

however he states they do not have insurance currently.  He stated they had to use fringe benefits 

money for time off and mileage.  

 

Q: Walk me through a typical week at the Peer Recovery Center.  
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A: As you know, peer support is person driven. We are building rapport and involved in creating 

a recovery wellness plan. A typical week at the center will fluctuate according to who comes 

through the front door. Most of the “traffic” at the center is people attending meetings and/or 

stuff we do over the phone. There is not a lot of foot traffic, other than the meetings. An 

individual is not really considered a client until they are “on paper”. Outreach calls are made to 

people who engage at the center. 9 times out of 10, it, it’s a phone call. As you know, recovery is 

an individual interaction. Interpersonal relationships are created with those who attend meetings. 

It is strictly a volunteer basis right now.  

 

Q: What are the business hours of the center?  

A: The center isn’t open until 10:00 AM unless there is a need. 10:00 AM - 5:00 PM, Monday 

through Friday Dave Caperton opens the center. Donna comes in, Angela comes in. Lisa Banks 

comes to the center in the evenings. She will work three evenings per week, although she has not 

seen any traffic yet.  

 

Q: Are the hours posted on the door? People report that they go to the center and no one is 

there.  

A: The hours are posted on social media, including Facebook. There is also a newsletter where 

the hours are posted. Lisa Banks creates the newsletter. If no one is available at the center, a note 

is left on the door. People are encouraged to call 866 - LUV - OHIO.  

 

Q: Who receives the newsletter?  

A: Strategic Plan: Dave Caperton is currently talking with the jail and talking with the courts.  

 

Q: Name Change.  It is a problem in our local community that it is not called HURON 

COUNTY PEER RECOVERY CENTER. Why is there a sign for F I Housing? People 

associate F I Housing with Summit County, rather than the local community.  

A: Denny agreed with changing the name back to Huron County Peer Recovery Center.  Some 

discussion was mentioned about the broken collaborative relationship between F I Housing, 

Fisher-Titus Medical Center, and the Huron County Commissioners. Communication needs to be 

repaired moving forward. Denny Wilson asked what else do we hear in the community? Rob 

Duncan said what he hears in the community is that there are no local people connected to the 

Peer Recovery Center. Rob also suggested it would be beneficial for Denny to attend the 

monthly MHAS Board meetings, increasing visibility and allowing for the opportunity to address 

questions as they arise. Angela Ratliff responded by saying, “We are here to talk about the 

financials, right? If we had the funding, we would bring local people on board in a heartbeat.”  

 

Questions needed for CURES funding are listed below along with the responses for 

December from FI.  These questions will be emailed to Angela and Denny monthly: 

• How many individuals were referred to treatment? Please see below 

o Where were they referred? Detox and residential (please see below 

• How many individuals were linked to detox or residential? 9 
o Where were they linked? Erie County Detox, Surest Path (both 

detox/residential), Alpha House, A New Day 

• How many individuals are still attending (across quarters)? Unable to report on at this time. 

• How many hours of staff training happened for the past month? 0 

• How many individuals were discharged/dropped out/completed/stopped receiving 

services in the past month? 3 
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• Where were they transported to?  Surest Path and Alpha House 

• How many individuals requested service during reporting month? 12 

• How many individuals began service during reporting month? 8 

• How many individuals total received service during reporting month? 43 

Denny’s response included, “From the beginning (of the Peer Recovery Center), we are 

committed. We are here to do whatever needs to be done for the people. I am optimistic about 

the budget. I know there have been times when I have asked how in the hell did we pull this 

off?” He seems confident with his people in place.  Denny Wilson mentioned SOME ethical 

violations committed by some of the staff within the past year, and those situations have been 

dealt with by Denny. He stated that there is a commitment to Norwalk. “The community needs 

us and needs the services.” 
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The January 15, 2019, Board Minutes will be submitted by: 

 

_____________________________________________ _________________ 

Kristen Cardone, MHAS Board Executive Director             Date 

 

 

Verification of MHAS Board Approval of the January 15, 2019, Minutes will be made by:  

 

_____________________________________________ __________________              

Laura Wheeler, MHAS Board Chairperson    Date 
 

 

 

 

 

 

 

 

 


